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A short version of our toolkit for
cultural organisations planning for a climate-changed future

Welcome to the short version of our ‘Adapting our Culture’ toolkit. This version has some key exercises from which organisations can create an adaptation plan. If you have more time, we strongly recommend using the full toolkit, but we understand many organisations work with limited capacity and so have created this condensed version to help start your thinking about what adaptation means for your organisation.
For the purposes of this toolkit, a ‘cultural organisation’ is defined as any organisation, venue, office, studio, festival or educational institution operating in the arts and cultural sector. This includes organisations within the performing arts, visual arts, fine arts, music, literature, craft, and film and TV.
What is climate adaptation?
Our climate is changing. Scientific evidence shows us that human activities on Earth have already changed our planet irreversibly. Two hundred years of burning fossil fuels has released greenhouse gases like carbon dioxide, methane and nitrous oxides into the atmosphere, and only now are we truly understanding the impact these gases will have on how we live and work. We are living in a time of climate change and the end of the 21st century will be very different from the beginning.
For a long time, climate change was expected to be something that would happen ‘in the future’, but we know that change is already happening now. Climate change will affect everyone on our planet in some way.
Climate adaptation is defined as the actions taken to reduce vulnerability to the impacts of climate change. This includes both the physical and practical things we can do to adapt, and as cultural organisations, the social and educational ways in which we can prepare our society for climate change.
Often when people hear the words sustainability, or ‘climate action’, the first things that spring to mind are renewable energy, reducing waste and flying less. These actions relate to only one side of climate action – reducing or preventing your greenhouse gas emissions, which is referred to as climate change mitigation. However, we are already feeling the effects of climate change, and even if we were to reduce our emissions to zero, there will still be changes to our climate, and more heatwaves, storms and droughts. Therefore, in addition to reducing our emissions, we need to adapt to the impacts of climate change.

Part A: Understanding the impacts of climate change 
What is happening in your local area?
Adaptation efforts are unique to their particular context. To succeed, any adjustments must be tailored to specific conditions, and climate change affects different places in different ways at different times.
· Research the projected climate changes in your region.
· Identify the impacts you have already experienced.
· List existing public projects or adaptation strategies in your region.
Why should your organisation adapt?
When we think of climate change impacts, it is usually the physical changes we describe (changing heat, rainfall, rising seas, etc) but the secondary impacts (the implications) of these physical changes are often more significant. We can expect social, economic, political and legislative shifts as a result of climate change and this will affect all elements of the cultural sector – from how audiences access and experience cultural events, to how funders and insurers work with cultural organisations, and how staff undertake their job in a safe working environment.
Task: Think about why you have decided to create an adaptation plan. What are the reputational, strategic, legal, operational and financial reasons to adapt?
Part B: How will climate change impact your cultural organisation?
There are three key ways climate change could impact your organisation:
1. The way you work practically
2. Your artistic work
3. Your local context
Reflect on your organisation: who your key partners are, your audience, your income streams, the resources you need to deliver, and your value proposition. 
Changes to our physical environment will have a direct impact on your operations. These changes can pose risks to how you work - disrupting or necessitating cancellation of activities, causing damage to spaces or collections, or even endangering staff and audiences. Like with other risks your organisation may face, it’s important to recognise these early and identify ways to avoid such situations so your organisation can adapt and thrive.
Task: From the research you’ve done in Part A on the projected changes in your local area, think about how these changes will affect you operationally:
Offices and venues
Staff, freelancers and volunteers
Audiences and participants
Finance and fundraising
Collections and materials
Travel and touring
A key part of developing your adaptation plan is to acknowledge your risks. This format may be familiar to you if you have undertaken a risk assessment before and is typically used by regional and national government bodies when developing adaptation strategies. The principles are the same, but the risks are specific to climate impacts. Think about:
Immediate risks – begin with risks to your current operations, then think about your current and future artistic programme, followed by the impacts for your wider local community.
Implications (secondary risks) – are there any risks that might arise from the wider social and economic implications of a changing climate? For example, if more public funding goes to addressing climate impacts, is public arts funding at risk?
Task: For each risk, approximate how likely you are to experience this risk, and how much of an impact it would have on you (as an organisation or as a community).


Can climate impacts prompt creative possibilities for your organisation?
Instead of redesigning activities to avoid a particular climate change impact, you can begin to design your programme to embrace these changes. Within this, there is great artistic opportunity: new creative prompts and variables that could lead to more interesting activities and that are also more suited to our current and future climate. For example, you could develop a new ‘outdoor summer season’ where an expectation of increasing temperatures could make more outdoor events possible. This requires an acceptance that things will not be the same again, but that the future can be better than the past. And in that case, how can we programme artistic work that thrives in this world? Climate change is one of the biggest collective challenges we have ever faced and how we shift and change as local and global societies will continue to be a point of discussion for many decades to come. 
As a cultural organisation, you have the opportunity to help lead this shift – informing and inspiring your audience and exploring the implications of these changes for our way of life. How can climate change be an artistic prompt for your work, or further develop part of your existing artistic programme?
Adapting as part of your community 
No cultural organisation exists in isolation, and your organisation likely already works with members of your local community or a community of interest. Arts and culture can help society break free from existing paradigms, facilitate meaningful dialogues and establish shared visions of the future we want to create. Cultural organisations often already have skills in tackling difficult topics and situations and often address these in their artistic programme or outreach and education initiatives.
Climate impacts and adaptation initiatives will have unequal impacts within your community. Various characteristics in a community – for example gender, class, race, wealth and disability – overlap and interact to create and exacerbate existing vulnerabilities to climate impacts. In exploring how climate impacts will affect your local area, you can tailor your outreach or community engagement activities to specifically support those most vulnerable in your community.
Tasks: 
Identify the people or groups in your community who are most vulnerable to climate impacts.
Think about the ways your organisation can support your local community to adapt, including the people and groups you’ve identified as being most vulnerable to climate impacts.
Part C: Forming actions and developing a plan
Part C in the toolkit takes the knowledge about your organisation and adaptation from parts A and B and helps you create an adaptation plan.
Once you have identified the risks your organisation faces (Part B) you need to think about how you are going to overcome these challenges. These may be practical interventions (like creating more greenspace around your building to help cope with increased rainfall) or managerial interventions (like developing an emergency plan for how to communicate with staff during extreme weather).
There are different types of actions:
Avoid the risk by preventing the situation occurring.
Reduce the extent of the risk by putting safeguards in place to minimise the impact.
Transform the risk into an opportunity.
Ensure proposed adaptation initiatives include the groups and people in your community you identified above.
Adaptation is an ongoing process: as our climate continues to evolve, so will cultural organisations and so should your adaptation plan.
Set realistic priorities – identify actions which have maximum impact relative to the effort and difficulty they take to deliver.
Set realistic timescales – prioritise your actions into a mix of short, medium and long-term actions. 
Targets and goals – ensure that each of your actions is ‘SMART’ (Specific, Measurable, Achievable, Relevant and Time-Bound). If possible, identify who will ‘own’ each action and be responsible for its delivery. 
Monitoring and review – set a date when you will review your adaptation plan. Think about aligning it with other strategic planning cycles for your organisation. 
Task: Draft an adaptation plan based on identified risks to both your organisation, audience and your community. To see some examples of other cultural organisations adaptation plans, go to resources on https://cultureforclimate.scot/services/climate-into-arts/adaptation-planning/.
Contact us
We are happy to read through any adaptation plans and support you. Contact sarah.o’hare@cultureforclimate.scot or matthew.belsey@cultureforclimate.scot. 
_______________
We created this short version of our ‘Adapting our Culture’ toolkit at the request of participants in our adaptation planning learning sets, which consisted of a six-month programme aimed at equipping organisations with an understanding of adaptation in the current climate emergency and the knowledge to create an adaptation plan.
The full ‘Adapting our Culture’ toolkit was created as part of the Cultural Adaptations project, which was a three-year action-research project that brought together leading cultural organisations in Belgium, Ireland, Scotland and Sweden with innovative local adaptation partners. The project was co-funded by the Creative Europe programme of the European Union with match-funding from Scottish Government. ICLEI (Local Governments for Sustainability) contributed to the dissemination work of the project outcomes and outputs.
We undertook this project under our former name, Creative Carbon Scotland.
The full toolkit is free to use, licensed as a Creative Commons resource (CC BY-NC-SA 4.0). To view a copy of this license, visit https://creativecommons.org/licenses/by-nc-sa/4.0/.
This short version is also free to use.
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